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Competency Domains

PTT Core Competencies

Juniors Seniors Manager
1. Building Working 1. Building Working 1. Building Partnerships
Interpersonal Skills Relationships Relationships
2. Communication 2. Communication 2. Communication
3. Customer Service 3. Customer Service 3. Customer Focus

4. Building Trust 4. Building Trust 4. Building Trust
5. Innovation Thinking 5. Innovation Thinking 5. Innovation Thinking
6. Problem Analysis 6. Problem Analysis 6. Decision Making
Business/Management Skills 7. Aligning Performance for 7. Aligning Performance for
Success success

Leadership Skills

7. Managing Work

8. Managing Work

9. Leading Through Vision &
Values
10. Coaching

8. Planning and Organizing
9. Business Acumen

10. Leading Through Vision &
Values

11. Coaching

12. Facilitating Change

Personal Attributes

8. Continuous Learning
9. Adaptability

11. Continuous Learning
12. Adaptability

13. Continuous Learning
14. Adaptability
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